
Sustainability Management System

DO

PLAN

CHECK

ACT

Stakeholder engagement
Gap assessment
Benchmarking

Double Materiality
Impacts, risks &
opportunities 
Goal and KPI setting

PLAN

Measure and collect data
Integrate goals into current
business operations

Align people, process, and
tools to drive behavior
change

DO

Monitor progress toward
goals
Conduct internal audit
and management review

Publish report to present
progress towards goals
Obtain report assurance
for third-party verification

CHECK

Use feedback loops to inform
operations
Adjust accordingly to drive
continual improvement

ACT
Evaluate performance via
external sustainability
assessments (CDP, EcoVadis)


